
D a r e  t o  C h a l l e n g e

Q u i n t  W e l l i n g t o n  R e d w o o d
F a c t s h e e t

Quint Wellington Redwood is a leading global 
independent consulting firm dedicated to 
resolving IT-related organizational challenges. 
Operating in more than 49 countries and 
across four continents, Quint provides strategy, 
sourcing and service management to leading 
organizations from all industries, creating and 
implementing best practices worldwide. 

Quint was founded to help organizations get more 
from IT, not by adding more or new technology, 
but by simply managing IT better. The firm’s 
portfolio of services includes education, 
consulting and measurement, integrated across 
the domains of business and IT. Quint’s “Dare 
to Challenge” mission challenges itself and its 
clients to implement changes that deliver true 
results, outperform the competition and create a 
measurable return on investment.  Quint’s vision 
is to reinvent not only its clients’ organizations, 
but also the consulting industry itself. 

More information about Quint is available at 
www.quintgroup.com

Introduction
PRINCE, whose initials correspond to 
PRojects IN Controlled Environments 
is a methodology that covers the 
organization, management, planning, 
monitoring and control of projects. 

Although PRINCE was originally 
designed for IT projects, the 
latest version of this methodology, 
PRINCE2, is designed to meet the 
needs of current users and expand 
as a best practice approach in the 
management of all types of projects. 

PRINCE2 is recognized as the 
standard of the British government 
for project management, and is used 
extensively worldwide in both public 
and private sectors. 

This methodology applies a project 
management approach based on 
“processes” and provides an easily 
adaptable and scalable method. 
Each process is defined with specific 
objectives to be achieved, along with 
the key “inputs” and “outputs”, the 
activities to develop and the roles and 
responsibilities.

Course Approach
Participants will learn the principles and 
key elements of the discipline of project 
management according to PRINCE2 
approaches. It is an interactive method 
that includes lectures, activities/
discussions and a case study.

Main Objectives 

Participants will:
•	 Understand the benefits of a 

structured approach to project 
management. 

•	 Learn the vocabulary and 
definitions for project 
management. 

•	 Understand the processes, 
components and techniques of 
PRINCE2 methodology. 

•	 Identify the main roles and 
responsibilities in the organization 
of a project. 

•	 Recognize the PRINCE2 control 
points along the lifecycle of a 
project. 

•	 Prepare, if necessary, for formal 
consideration of PRINCE2 
fundamentals.

PRINCE2 Foundation for  
Project Management



S e r v i c e s  f r o m  Q u i n t  W e l l i n g t o n  R e d w o o d

Strategy & Governance
Adding business value through IT

Sourcing & Shared Services
Independent sourcing implementation

Service Management & IT Organization
Improving IT organizations

Benchmarking & Assessment
Performance measurement

Education
Skill and knowledge transfer

Target Audience
This course is suitable for 
professionals that are involved, at 
any level, in the direction, planning, 
coordination, implementation or 
supervision of any project.

Training can serve those who 
use PRINCE2 or other project 
management methodology and 
want to expand their knowledge and 
enhance their career in the leadership 
of projects.

Duration
Three-day course, including theory 
and case study. 

Additionally, if required, a meeting 
that includes the preparation and 
completion of the certification exam.

Prerequisites
There are no specific prerequisites 
except an interest in the discipline of 
project management.

Number of Participants
A maximum of 16 persons per course.

Course Outline
Day 1:
Controlled Start
Day 2:
Controlled Progress
Day 3:
Controlled Close

Certification
This course prepares the candidate 
for the “PRINCE2 Foundation Official 
Exam” (optional). Participants who 
perform the examination shall be 
prepared using sample questions and 
explanations from the instructor.

Why Quint Wellington 
Redwood?
•	 Quint is a global organization that 

has specialized in ITIL education, 
consulting and measurement 
solutions for over 15 years.

•	 Quint teaches over 17,000 
students per year.

•	 Quint trainers have proven to 
achieve the best exam pass 
rates, and Quint trainers have 
extensive practical experience 
on the topics they teach.

For further information, please see 
detailed info on QuintGroup.com
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Corporate/Program Management

Directing a Project

Starting Up 
a Project
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Controlling
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Closing a
Project
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