
CATEGORY LEVEL DURATION 

PRINCE2® (PRojects IN Controlled Environments) is a process-based approach for project 

management providing an easily tailored and scalable method for the management of all 

types of projects. The method is the de-facto standard for project management and is 

practiced worldwide. PRINCE2 is a flexible method that guides you through the essentials for 

running a successful project regardless of project type or scale. PRINCE2 can be tailored to 

meet your organization or industry-specific requirements. Upon completion of the course, 

learners will be able to: 

• Define the key concepts of projects and PRINCE2 

• Explain how the PRINCE2 principles underpin the PRINCE2 method 

• Understand the importance of people in successful projects 

• Describe the PRINCE2 practices and how they are applied throughout the project 

• Explain the PRINCE2 processes and how they are carried out throughout the project 

• Identify the relationships between processes, deliverables, roles, and the management 

dimensions of a project 

In addition to these general learning objectives, the PRINCE2 7 Foundation course also aims 

to prepare learners for the PRINCE2 Foundation exam. The exam covers the following topics: 

• The seven PRINCE2 principles 

• The seven PRINCE2 themes 

• The seven PRINCE2 processes 

• The purpose and major content of all PRINCE2 roles 

• The purpose and major content of all PRINCE2 management products 

By completing the PRINCE2 7 Foundation course and passing the exam, learners will 

demonstrate that they have a sound understanding of the PRINCE2 methodology and are 

ready to apply it to their own projects.  

COURSE DELIVERY 
Classroom or virtual Classroom 

TARGET AUDIENCE 
• Organizations or Individuals 

seeing the need for a controlled 

approach to managing projects 

(including Project managers, 

consultants and support staff). 

• Everyone! 

PREREQUISITES 
No prerequisite.  

EXAM INFO 
• 60 multiple-choice questions 

• 36 marks required (out of 60 

available) to pass: 60% 

• One hour’s (60 minutes) duration 

• Closed book. 

CERTIFICATE 
PRINCE2® 7 Foundation 

COURSE DESCRIPTION 

Project, Programme & Portfolio 
Management  

PR2-223_1.00_MM_PRINCE2_7_FO_FS 

PRINCE2® 7 Foundation 

Foundation 3 days 

WHAT'S NEW AND IMPROVED IN PRINCE2 7?  

• The integration of People: People are central to successful projects and now they are 

integrated into the PRINCE2 method 

• Project performance: Sustainability has been added as a seventh aspect of project 

performance to reflect modern organisational needs. 



EMPOWERING PROFESSIONALS 

As MindMagine, we have trained 

more than 60,000 professionals 

over Asia and Oceania since 2001. 

 

Our focus in our training is to 

empower our participants by 

balancing practical experience and 

the theoretical background. The 

participants walk away with 

knowledge to apply the learnings 

and the theoretical background to 

successfully pass the exam 

requirements. 

 

Our education portfolio ranges 

from courses in business services 

and processes to IT services and 

processes. This portfolio has 

enabled us to support our clients 

end to end in their organizations 

and enable synergy throughout 

corporate value chains. 

www.MindMagine.com/education-

solutions/ 
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COURSE STUDENT MATERIAL 

Students will receive an official core guidance eBook, official courseware from AXELOS and 

exam voucher. 

PRINCE2® 7 Foundation 
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CONCEPTS COVERED 

• Overview of PRINCE2® project 
management 

• People 
• Organizing 
• Starting up and initiating a project 
• Business case 
• Plans 
• Quality 

• Risk 
• Controlling a stage and managing 

product delivery 
• Managing a stage boundary 
• Issues 
• Progress 
• Closing a project 
• Directing a project 

LEARNING OUTCOMES  

Following the completion of the course, participants will be able to: 

• Explain the benefits of using PRINCE2 for project management 

• Identify the key roles and responsibilities on a PRINCE2 project team 

• Develop a PRINCE2 project plan 

• Manage risks and changes on a PRINCE2 project 

• Monitor and report on project progress 

The PRINCE2 7 Foundation course is a valuable starting point for anyone who wants to learn 

more about project management or who wants to become certified in PRINCE2. 

• Digital and data: To meet the evolving needs of project management professionals the 

addition of a digital and data management approach 

• Improved flexibility: Rules have been reduced and chapters streamlined while 

maintaining core elements of PRINCE2. Showcasing the true value of the method to all 

projects across all sectors 

• PRINCE2 for all: Simplifications in language and content throughout the official book to 

make it more accessible to all 

• Fully tailorable enabling agility: Tailoring is addressed throughout the whole method 

demonstrated using scenarios. Allowing PMs to move quickly and easily in response to 

change or challenge 
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